
Highlights: Voluntary Severance and
Pension Enhancements For Managers

To help meet our goals. Pacific Bell will participate in the following:

Voluntary Severance
All managers who choose to leave the business between November 1 and 30. 1991,
will be eligible to receive a severance package calculated as follows:

Current compensation (current salary as of November 1 plus last TEAM award) x
service multiplier x years of service.

Service multipliers are:
3% for 0 through 9 years of service _.
4% for 10 through 19 years of service ....
5% for 20 years of service or more (Those in this category will receive a

maximum of one year's current compensation as severance.)

For example. severance for a manager with 12 years of service would be calculated at
48% of current compensation.

Managers taking this severance offering will receive their normal pension benefit if they
leave in November. including any MRO 3 + 3 grant they may have already received.

Managers taking this severance offering must leave the payroll no later than November
30. 1991.

Pension Enhancements December 1, 1991
For purposes of determining pension amounts. all managers who are participants in
the pension plan will have four years added to their age and years of service as of
December 1, 1991. The pension computed as of that date will then become a
manager's minimum service pension amount or deferred vested pension amount.
(Note: this 4 + 4 enhancement is for pension calculation purposes only. It will NOT
be used in determining pension eligibility).

For purposes of determining service pension eligibility. all managers whose actual
combined age and years of service as of December 1. 1991. total 65 or more (without
adding the 4 + 4 enhancement) will be considered eligible for a service pension and
will remain eligible thereafter.

(over)
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In addition. the company is also oHering the following to managers eligible for a service
pension who elect to retire between December 1 and 30. 1991:

Early retirement age discounts will be waived. This means that eligible managers
under age 55 will not be subject to an age discount and will receive their full pension.

A supplement of 10% will be added to the monthly pension amount from retirement
until age 62.

In addition to the current monthly pension payment provision, participants will
have lump sum payment options:

100% of the present cash value of their service pension upon leaving the
company. or

25% of the present cash value upon leaving. the company. and
monthly pension payments for the remaining value of their pension.

Permanent Changes to Pension Plan
After November 1, 1991, any manager who chooses to leave the business will have the
option of receiving 100% of the present cash value of their service pension or deferred
vested pension in a lump sum payment

Effective January 1, 1995. managers with 30 years of service regardless of age will be
eligible to retire with a full pension (with no age discount). Also eHective on that date.
managers with 30 years of service or more will have their years of service capped for
purposes of a pension computation. Managers reaching 30 years of service on or after
January 1, 1995 will have their pension computed based only on 30 years of service.
Compensation increases received after 30 years of service will continue to be recognized
in the pension computation.

Management Employment Security Ends April 1, 1992
If involuntary separations become necessary after April 1. 1992. individual managers
identified for separation will be oHered a severance payment calculated at 2% of current
compensation (current salary plus last TEAM award) x years of service.

Further Information
Managers will receive more information on the voluntary severance and pension
enhancement plans throughout the month of October. Additional leave of absence and
career transition programs will also be announced by the end of the month. Your
supervisor will be your first point of contact for this information.



FOR IMMEDIATE RELEASE:
October 1, 1991
6 a.m. PDT

FOR MORE INFORMATION:
Lou Saviano, Pacific Teles:s

(415) 394-3643
Jill Foley, Pacific Bell

(415) 542-3290
Mike Runzler, Pacific Bell

(213) 975-5061

Pacific Telesis Offers Early Retirement Plan

SAN FRANCISCO -- Pacific Telesis today announced force reduction
plans which include voluntary severance and pension enhancements
for management employees aimed at helping the company meet its
previously stated goal of cutting about 11,000 jobs by 1995.

In January of 1990, Pacific Telesis announced a five-year
force-reduction plan for Pacific Bell -- its largest subsidiary
-- and the Pacific Telesis holding company staff. At the time,
the holding company and Pacific Bell had about 62,000 employees.
Today, through early retirement offerings, severance programs
and attrition, the workforce has been trimmed to about 58,900.

"We have made good progress toward reaching our goal, thanks
largely to the determination and extra efforts of our
employees,· said Sam Ginn, chairman-and chief executive officer
of Pacific Telesis. '

"But after nearly two years, it is clear to me we are not
reducing as quickly as we must. Competition in our markets is
growing, faster than ever. We need to pick up the pace if we are
to reach our goal,· Ginn said.

The company expects about 3,000 managers' -- or about 17
percent of its management force of 18,400 -- might take
advantage of the force reduction plans. .

The impact on 1991 net income will not be known until the
number of participants, and the options chosen, are determined.

In addition to offering managers incentives to retire or
leave the business, the company announced it is officially
ending its employment security policy for managers. Effective
April 1, 1992, the company can, if it is necessary to adjust the
force, implement involuntary separation plans for managers.

"We have a dedicated, hardworking, talented workforce that
would be the envy of many corporations,· Ginn said. "The plain
fact is, we need fewer management employees."

The company is offering a choice of programs for managers:
an "early retirement· plan that enhances the pension benefits
for eligible managers; or a ·voluntary severance" plan that
provides a one-time payment for managers who would like to leave
the business.

The voluntary severance and pension enhancements will be
offered to management employees at Pacific Bell, Pacific Bell
Directory and the Pacific Telesis holding company. Other
subsidiaries of pacific Telesis Group -- Nevada Bell and the
PacTel Companies -- will not participate in the program.

Today, there are about 17,200 managers at Pacific Bell,
about 900 managers at Pacific Bell Directory and about 300
managers on the holding company staff.

(more)



Force -- page 2

The voluntary severance plan will be offered from November _
to November 30. There will be a permanent minimum pension
enhancement with additional incentives for those who choose to
retire between December 1 and December 30.

WAs we said in 1990, our industry is increasingly dynamic. and
our staffing requirements will reflect that," Ginn said. "We need
to demonstrate that we can move quickly, flexibly in response to
changi~~ conditions.

wReducing staff is never easy or pleasant. But we believe our
incentive programs are fair, and hope they will help our employees
make decisions about their £uture with the company," Ginn said.

Pacific Telesis Group is a diversified telecommunications
corporation based in San Francisco. Its subsidiaries include
Pacific Bell, Pacific Bell Directory, Nevada Bell and the PacTel
Corporation.

###



Pacific Telesis Group

WORKFORCE FACT SHEET

12/84 12/89 6/91

Pacific Bell:
Management: 21,239 17,519 17,169
Non-mgt. : 53,384 44,008 41,071

Total: 74,623 61,527 58,496

FB Directory:
Management: N/A 819 934
Non-mgt. : N/A 1,776 1,872

Total: 2,340 2,595 2,806

PAC. BELL TOTAL: 76,963 64,122 61,302
,

PTG Holding Co:
Management: N/A 361 307
Non-mgt. : N/A 86 71

Total: N/A 447 378

Nevada Bell:
Management 318 212 240
Non-mgt. : 788 723 713

Total: 1,106 935 953

PacTel Companies: N/A 2,232 2,597

TOTAL: 67,736 65,230



October 1, 1991

HIGHLIGHTS
VOLUNTARY SEVERANCE AND PENSION ENHANCEMENTS FOR MANAGERS

Today Sam Ginn reiterated the end to the Management Employment
Security Policy in Pacific Telesis Group holding company as of
April 1, 1992.

Between now and then, managers in Pacific Telesis holding company,
Pacific Bell and Pacific Bell Directory will be offered the
following:

VOLUNTARY SEVERANCE

All managers who choose to leave the business between November 1
and 30, 1991, will be eligible to receive a severance package
calculated as follows:

Current compensation (current salary as of November 1 plus last
TEAM award) % service multiplier x years of service.

in this
year's

Service
3\
4\
5\

multipliers are:
for 0 through 9 years of service
for 10 through 19 years of service
for 20 years of service or more (Those
category will receive a maximum of one
current compensation as severance.)

For example, severance for a manager with 12 years of service
would be calculated at 48\ of current compensation.

Managers taking this severance offering will receive their normal
pension benefit if they leave in November, including any MRO 3 + 3
grant they may have already received.

Managers taking this severance offering must leave the payroll no
later than November 30, 1991.

PENSION ENHANCEMENTS DECEMBER 1, 1991

For purposes of determining pension amounts, all managers who are
participants in the pension plan will have four years added to
their age and years of service as of December 1, 1991. The
pension computed as of that date will then become a manager's
minimum service pension amount or deferred vested pension amount.
(Note: this 4 + 4 enhancement is for pension calculation purposes
only. It will NOT be used in determining pension eligibility) .

For purposes of determining service pension eligibility, all
managers whose actual combined age and years of service as of
December 1, 1991, total 65 or more (without adding the 4 + 4
enhancement) will be considered eligible for a service pension and
will remain eligible thereafter.

(more)
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In addition, the company is also offering the following to
managers eligible for a service pension who elect to retire
between December 1 and 30, 1991:

• Early retirement age discounts will be waived. This means
that eligible managers under age 55 will not be subject to
an age discount and will receive their full pension.

• A supplement of 10\ will be added to the monthly pension
amount from retirement until age 62.

• In addition to the current monthly pension payment
provision, participants will have lump sum payment options:
• 100\ of the present cash value of their service

pension upon leaving the company, or
• 25\ of the present cash value upon leaving the

company, and monthly pension payments for the
remaining value of their pension.

PERMANENT CHANGES TO PENSION PLAN

After November 1, 1991, any manager-who chooses to leave the
business will have the option of receiving 100\ of the present
cash value of their service pension or deferred vested pension
in a lump sum payment.

Effective January 1, 1995, managers with 30 years of service
regardless of age will be eligible to retire' with a full
pension (with no age discount). Also effective on that date,
managers with 30 years of service or more will have their years
of service capped for purposes of a pension computation.
Managers reaching 30 years of service on or after January 1,
1995 will have their pension computed based only on 30 years of
service. Compensation increases received after 30 years of
service will continue to be recognized in the pension
computation.

MANAGEMENT EMPLOnmRT SECURITY ENDS APRIL 1, 1992

If involuntary separations become necessary after April 1,
1992, individual managers identified for separation will be
offered a severance payment calculated at 2\ of current
compensation (current salary plus last TEAM award) x years of
service.

FURTHER INFORMATION

Managers will receive more information on the voluntary
severance and pension enhancement plans throughout the month of
October. Additional leave of absence and career transition
programs will also be announced by the end of the month. Your
supervisor will be your first point of contact for this
information.

# # #



Inside Line
News Update for the Financial Community

OC'1'OBU 1,1991

PadftcTelel1. today announced force reduction plml which Include volunW')' severance and
pension enhlncementa tor mana.ement emplo~ees aimed It helpfn, the company meet Its
previously ataredlOal ofcuUiDi about 11.lXX>JOM by 1995.

The company cXpeclIlbout 3.000 managel'l- or about 17 percent or Ita manaicment force
of about 18,400 - might take advamaae at the force reducrion plana.

The impact on 1991 net income will net be known until the number of paniclpants. and the
opdona choaen. are dewmined.

Tbc compmy II ottertna achoice ofprcpma tormana.cn: an "early retirement'· plan that
enhanceI the pens1cn beDcfltl for eliJible manqer1; or I "Yolunury le"crance" plan that
provides I one-rime payment for manaacrs who would like to leave the bullneaa.

In addition. the companyanno~ it iI of'liciallyeDd1nIlu employment accurI.ty policy for
manaacrs. Btfea1ve April 1. 1992. the company can, if it i. DeCeswy to adjust the force.
implement Involuntary separation plaN for mwacn.

"We have I decUeatee1, haJdworkinJ, talerued wor1d'orce tha.t would be the envy of many
corporations." Ginn said. ."!'be plain f~ la, we neec1 fc..wr manqemcnt employees,'·

Vnderdlc early retirementp1In aU manllCl'I wU1 have fourycl1'l added to their1181DC1service
for PWPOICI atdetuminina pension IDlOUNI. PorpurpoICI ot dc=etm1n1nl service pension
ellaibWt)',111 manaptl whole combined ap and aeJVtce totl165 ormore (wilbout &dd1n, the
fourplUi four enbaDcement) will be coa.sidcred eUaib1e for aservice penaion. Inaddition. for
employeea who redre duM, the mONh ot Cecembet there wou14 be additional penlion
enbancemaua, for example. no ap penalty and 1011 would be added 10 penaion p&)111erns
undllll Q. The"volumary 1eYeraru:e" pI)1IleDt wU1 be ca1cuWed bucd on tho emplD)'ce's
)'e&1'I ofservice Indwill provide amwmumofone yW'o(payfor20ormore yean atservice.
It wt1l be offeftld fmm November 1 to November 30.

The volunwy severance m1 pension enJw1ccmenrs wUl be ottcre4 to mma,emeru employ
eel 11 Pld1!c Bell. Plci1'lc Bell DIrectOry II1d the PIcUk: Telail ho1dlnI company. Other
sublidlarles ofPacific: Tclea1a Group- Nevada Belland tbc PacTcl Companies - will not
panfdpa= In the pr'D1P'IID.

FOR MORE INFORMAnON CALL:
Jetrrey A. Hefler (~1$) 3~3O$J

Patricia L. 5traupn (·415) 394-3052
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Telops External News Release

From: John WaJl(we. GTE Telephone Operations,
21417184015, (after 6 p.m. COT, 817/329-1329)

For release:
C);tober 17, 1991

1;00 pm COT

Summary: GTE Telephone Operation continues national
workforce raductions..

IRVING, Texas, Oct. 17 - As part of its ongoing efforts' tc meet
previously armouncsd worldorce reduction targets. GTE Telephone
Operations today sl'\ncunced a nationwide voluntary separation
program for sefect maMitgement·level employees.

The separation program is part of an ovoruU plan to reduoe the
company's present nationwide workforce of 90.000 employees by
6.5 percent (rclJ~fy 6,000 positions) by the end of 1992. As
previous~y annQU~, the reductions will be achieved through a
eombi.nation of voluntary separation programs ar.d normal
empfoyae attrition. In addition, optiens; to reduce the houriy
workforce are afso bejng studied as part of the effort to reach the
6.000 raduction target by year end 1992. The company also said that
involuntary separations may be required If sUffIcient reductions
are not achieved through these efforts.

The company emphasized that minimal Impact will occur In any
single location since the reductrum:; will OCClJr througho~t the
company's 4o-state domestic operations. All expenses related
to todayls announcement have been anticipated and included in
resil!'V9S taken at the 1imes those programs were originally
announced.

Employees judged to have unique or critical skitfs may be
excluded frOm the program.

GTE began a major restructuring program (caned Winning



Connection II) of ita telephone operations unit in 1&aa. The
program has a workforce reducticn target of 14:000 employees.
1n addition. the company previously announced a workforce
reduction of 4,900 employees in connection with the merger
With Conte. Corporation. Today; announcement represents
a continuation of efforts to achieve those targets.

The ·reductions, as previously announced, are part of an overatl
cost reduction effort by GTE Telephone Operations, resulting from
Improved technology, work conter QOnGOlidatlons and competitive
prossare to reduca costs and prices.

GTE Telephone Operations. the largest of GTE Corporation's
business groups. provides Iecal pnone service through 18.7 miUJon
access lines in portions of 40 states and two foreign countries. In
addition. GTE Telephone Operations markets telecommunicatIon
products ana services Internationally and supplies comput.er
software and data processing nationwide. Revenues in '990
1ctaled $15.4 billion. GTE Telephone Operations has
approxima1ely 114,000 employees.

, #I ,
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CONFIDENTIAL DOCUMENT

APPENDIX 8

Reducing the SFAS No. 106 Obligation

via Plan Restructuring

Pacific Bell's 1989 Labor Negotiations
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APPENDIX 9

Pacific Bell's Pension Surplus
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APPENDIX 10

GTEC's Pension Surplus
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Components of the GNP-PI



SL'"RVEY OF CL'"RRE~'T BtJSDrESS 19

Reconciliation and Other Special Tables
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APPENDIX 12

Impact of VEBA Contributions

on

Pacific Bell's and GTEC's Earnings
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APPENDIX 13

AT&T's Use of Surplus Pension Assets

for

Advance Funding of PBOPs



APPENDIX 14

status of Prefunding PBOPs

Selected Examples:

1) GE's adoption of SFAS No. 106

2) Hewitt Associates' 1990 Survey of PBOPs
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GE TO ADOPT FAS NO.10SIN THIRD QUARTER.

FaJrfleld, CT - September 16, 1991 - General Electric Company

announced today that it has dedded to adopt In the third quarter the recently

Issued Financial Accounting Standard No. 106. this Standard requires a new

method of acccunting for retiree benefits other than pensions and must be

Implemented by all U.S. companies between now and year .nd 1993. The new

accounting wm be appBed by the Company on a -catch up. basis rather th.an

prospectively and win result In a one-time, atter-tax charge to net eatr:'ings of

approximately $1.8 bilUon. lass than 10 percent of GE's aquJty. As required by

accounting standards, first quarter 1991 earnings win be I'Istated to reflect the

charge. This adjustment Is consistent with estimates disclosed in the

Company's 1990 annual report.

Thera will be no cash flew Impact. from the charge to .arnings. and the

Company has been informed by both Moody's and Standard &Peors that the

adjustment will have no Impact on GE's triple-A debt ratings.

The Ccmpany also stated ita expectation that, despite a dJfftcult economy,

Gel wide dIversity of businesses and continuing strong productivity gains

should result in earnings per share Increasas tor the third quarter. fourth quarter

and full year 1991 before the effect of this acccunting change.
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